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Bill Ritter Article Summary
University Affiliation
Student’s Name
Course

Decision Option
	Bill had a feeling that he would not be experiencing the best. His main goal when he joined Superior management was to improve the performance of the employees. Bill could, however, understand that their company was not performing well. The company was not producing quality work and lacked to maintain quality work standards as expected by the clients (Abraham, 2019). Bill Ritter notices the dull faces of the employees who attended a meeting at the auditorium.
Decision Criteria:
· Ritter had not taken much time to conduct a job search. He made a move to Philadelphia with hopes that he would find a job.
· Despite staying for four months without a job, Ritter still holds to his objective of working in an organization with a commitment to quality and employees.
· However, Ritter felt that he might accept any opportunity that may come up in areas he has already sort for a vacancy if he doesn’t secure one position soon.
Critique of other Decision Options:
Ritter concentrates more on wanting to work in banks and financial organizations that initially were not part of his interest. Having little money to survive on, Ritter could easily accept any position that emerges. His friend came to his rescue when he promised to communicate with his employer at Superior Management (Abraham, 2019).
A) Proof
Ritter decides to visit his friend Kinsey the following week and see what Superior Management is all about. Ritter is ready to take any possible step to achieve his career goals. 
· Proof #1:
Ritter takes a step after his friend offers to connect him to his employer at Superior Management. Ritter pays a visit to the organization to learn what the organization is all about.
· Proof #2:
Kinsey explains to Ritter that the institution mostly deals with college graduates for top positions and shares the interest of the company in developing the instructors for internal promotion (Abraham, 2019).
· Proof #3:
Kinsey makes all possible arrangements by explaining what the company entails, and it's objective in hiring college graduates for supervisory positions.
Option 2: Commitment to hourly and management employees.
· Proof #1
Kinsey makes all the arrangements, including organizing for an interview for Ritter with the Health Care Division of Superior at the regional offices in Delaware.
· Proof  #2
· Ritter comes out of the interview room feeling very excited since he had identified the company as a place where he could gain management experience.
· Proof #3
The Health Care Division of Superior Management created an enabling environment for Ritter. Ritter discovered that the company was genuinely committed to hourly and management employees (Abraham, 2019). 
Option #3: Superior Management has two broad areas of business, hotels, and service management. 
· Proof #1
Superior management was one of the initial businesses of the corporation that had developed an influential customer service culture. Superior management has thus attracted several qualified employees who enjoy working under this culture (Abraham, 2019).
· Proof  #2
The company has grown for years and diversified by offering food and cafeteria services to more prominent companies. Superior Management firm later added its Health Care Division offered expert management and started offering expert management services to nursing homes and hospitals. 
· Proof #3
The healthcare Division offered food services, grounds keeping, housekeeping, and maintenance (Abraham, 2019). The company thus decided to focus on these services since they were only indirectly related to quality patient care.
B) Short Term Plan:
· The employees were to recognize each other’s birthdays, perform friendly competitions, and hold department parties as a strategy to create a positive business environment. 
· Ritter had to experiment with the procedures and systems in the department before being assigned as a specific role. 
C) Long Term Plan:
· Each client of Superior’s customer relationship is being organized by a contract where the superior agrees to manage one or more departments in the Health Care Division (Abraham, 2019). 
· Ritter plan was to grow and serve in an enabling business environment, seeking opportunity in any organization that will offer him a chance as he seek for higher positions in the future.
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